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JUVENILE WELFARE BOARD OF PINELLAS COUNTY

.. Regular Meeting of February 8, 1990
9:00 a.m.
MINUTES

Present:

Frank B. Diamond, Jr., M.D., Chairperson; Thomas R. Moriarty, Vice
Chairperson; Jo Ann Welch, Secretary; Dr. Scott Rose; Charles A. Felton;
James E. Mills, Executive Director; Amy Daly, Executive Assistant

Dr. Diamond called the meeting to order at 9:03 a.m.
MOTION

Approve
Agenda
MOTION

Approve
Minutes
MOTION

Approve
Audit

Following Mr. Mills' advising the Board that Item II F. - Salary Survey
Implementation was to be removed from the ·agenda, Mrs. Welch moved and
Mr. Moriarty seconded a motion which carried unanimously to approve the
agenda for the February 8, 1990 regular meeting as amended.
Mr. Felton moved and Mrs. Welch seconded a motion which carried unanimously to approve the minutes of the January 11, 1990 regular meeting.
Mr. Gerry Hillary of Gregory, Sharer & Stuart, Certified Public
Accountants presented the Management Letter to the Board. Mr. Moriarty
moved and Mr. Felton seconded a motion which ~rried unanimously to
accept the Audit of Gregory, Sharer and Stuart for Fiscal Audit Year
ending September 30 , 1989.
Mrs. Judd introduced the staff of the Finance and Systems Unit and thanked
them for their efforts. Mrs. Welch congratulated the staff on their
performance.
At this point, Ms . Judd introduced Mr. Chuck Riggs of H~rper, Van Scoik
& Company who, along with Mr. Scott Budaj of that firm, gave a presentation on their recommendations for enhancing JWB's present computer
system. Members of the Board were given computerization cost breakdowns
for Phases I through IV which were part of their visual presentation
but not part of the initial written report. Following questions from
the Board , a motion was made.

MOTION

Table
Computer
Decision

Dr. Rose moved and Mr. Moriarty seconded a motion which carried unanimously to table action on the Juvenile Welfare Board computer plan until
the March 8, 1990 regular Board meeting.
Following an introduction to the budget process from Mr. Mills and Mrs.
Judd and the introduction of the revised JWB Application for Continuation
Funds, a motion was made. It was determined that ballots would be mailed
to Board members for the ranking of the initiatives.

Dr. Rose moved and Mrs. Welch seconded a motion which carried unanimously
Budget Param. , to approve budget parameters as presented for development of the Fiscal
Year 1990-91 budget, approved polling of Board to select three initiatives
Initiatives,
for further development and consideration in the Fiscal Year 1990 -91
Rev. Cont.
budget process and approve implementation of the revised continuation
Funding App.
funding application process.
Process

MOTION

l

In response to Dr. Diamond's request to review the salaries of JWB employees,
Mr. Mills stated that that would be made part of the Budget Workshop held
in June .
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Mr. Mills introduced Elithia Stanfield who addressed the staff recommendation
that revisions be made to Public Policy Statements - Education. She pointed
out that a memorandum from the District Steering Committee-Consensus 1990
Project was at each Board Member's place. Dr. Rose spoke to the Board on
the issue of corporal punishment in the schools and explained that due to his
role in the school study process it would be premature to commit himself one
way or another at this time. He would therefore vote "no" on the motion. He
had previously ascertained from Board Counsel that he could not abstain from
voting on this issue.
MOTION

Rev. to
Pub. PoLEducation

Mrs. Welch moved and Mr. Felton seconded a motion which passed to adopt the
proposed revision to Public Policy Statements, I I I Education, A. Schools,
2d. Provide various disciplinary Bm~fta~ize ~e~i~ive alternatives, ~e and
prohibit the use of corporal punishment (deletions are struck out, additions
are underlined). Voting for: Dr. Diamond, Mr. Moriarty, Mrs. Welch, and Mr.
Felton. Voting against: Dr. Rose.
Mrs. Judo introduced the recommendation regarding the extension of the JWB
Contract with Ervin's All American Youth Club beyond February 1, 1990.
Following Mrs. Judd's presentation, the following addressed the Board on
behalf of Ervin's All American Youth Club: Mr. David Allen, a member of
Ervin's Board who indicated that Mr. Harris was not present due to admission
to the hospital the previous day; Mr. Ron McElrath; and Ms. Ann Garis who
read a letter addressed to Mr. Mills from Mr. Tom Kelly, President of the
Board of Directors of Ervin's All American Youth Club. Mr. Mills indicated
that under 3.A. in the Recommendation, the contract would be extended through
September, 1990 not September, 1989. Following questions and comments from
the Board, a motion was made.

MOTION

Ervin's
All Amer.
Youth Club
Cont. Rev.

MOTION
~nking

Clearwater
Office

Mrs. Welch moved and Mr. Moriarty seconded a motion which carried unanimously
to: A. Change the design of the program to one of brokering of substance
prevention presentations in the target area extending the contract through
September, 1990. The program would be placed in a similar reporting category
as the Citizen's Alliance for Progress program which provides indirect services in Tarpon Springs. No direct intervention services would be provided in
this contract, such as individual/group counseling. The program would be
required to report only unduplicated youth served; number of hours of
operation (direct service) offered at the facility; race and sex of clients,
and number of motivational/enrichment activities provided by or under the
auspices of the program. To: B. Place the program on probation for the remainder of the fiscal year. Consideration for continued funding for Fiscal
Year 1990-91 will be contingent on achievement of satisfactory performance
on the revised JWB objectives, including a satisfactory programmatic and
fiscal site visit to be completed prior to September, 1990. A recommendation
regarding continued funding will be made to the Board at the September, 1990
Board ~eeting. To: C. Require the program to submit invoices for expenditures
and copies of signed time sheets for all staff in the program along with the
request for reimbursements.
Dr. Rose moved and Mrs. Welch seconded a motion which carried unanimously
to authorize staff to open a small money market account ($7,500 to ensure
minimum balance) at the branch office of First Florida Bank nearest the
United Way Service Center for JWB transactions.
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The Board then received a number of informational items including the Evaluation of
the Public Policy Workshop; an update on the Earned Income Credit Campaign (literature
was displayed for the Board on the bulletin board) ; a Youth Suicide Report; the Personnel
Report for January; the Financial Report for January; the Executive Director's Activity
Report; Site Visits/Summaries; Staff Development and Training; and Media Items .
ADJOURNMENT

Dr. Rose moved and Mrs. Welch seconded a motion which carried to
adjourn at 11:30 a . m.

Respectfully s ubmitted,

Tampa Bay

Read into Minutes - 2/8/90 Board Meeting
Baxter Healthcare Cor poration
P.O. Box 1230
Pinellas Park, Florida34664-1230

18 13) 541-6411
Telex (8 10) 863-562 1
Fax (813) 541-4539
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February 6, 1990

Mr. James Mills
Executive Director
Juvenile Welfare Board
4140 49th St. North
St. Petersburg, FL 33709
Dear Jim,
My first objective in writing this letter is to thank the JWB for
their considerable financial support to our youth club.
Without
those badly needed dollars we would have had to close our doors
long ago.
My second objective is to convey my concern about the seemingly
endless quantity of records our club is being directed to generate.
I do recognize that record keeping procedures and guidelines are
absolutely necessary in order for us to receive JWB funds .
By
working closely with your staff our club has instituted many
procedural
improvements
and
many
more
are
anticipated .
Unfortunately, however, the minimum record keeping requirements
continue to become more voluminous and more cumbersome.
We are
rapidly approaching the point when we will be required to spend
more man hours reporting than can be spent doing and achieving .
Ervin's All American Youth Club has been duly recognized by many
renowned individuals* and organizations as an extremely effective
vehicle for substance abuse education and prevention. Success has
been achieved by providing a comprehensive, unique program serving
many disadvantaged youths in the greater Clearwater area. Creation
of a family atmosphere is essential . Hence our very limited staff
must wear many hats (i.e. teacher, counselor, surrogate parent,
confident, disciplinarian, coach, friend, and role model) to be
effective in preventing drug abuse. This limited staff should not
be spending an inordinate amount of its valuable time reporting
instead of doing.
At a recent meeting JWB staff members suggested that detailed
reporting requirements would be eased considerably if our club was
re - classified into the support services category .
our Board of
Directors appreciates that suggestion and would support that change
if it truly eases the record keeping burden but, with one absolute
additional provision.
We want to be assured that future funding
opportunities from JWB would be equal to those provided under our
current classification, Substance Abuse Prevention . If that
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assurance can not be provided, we would prefer to remain where we
are and continue to fill out the required burdensome records.
Jim, the past support of you and your staff has been appreciated.
Your future guidance and support is also appreciated. We need your
help!
Sincerely,

/~~+

Tom Kelly
President, Board of Directors
Ervin's All American Youth Club

*

"Each time Ervin's All American Youth Club turns a youngster away
from crime and social dependency, it saves society a minimum of
$80,000 in arrest, trial and social services costs . "
Attorney General Robert Butterworth

